
 
 

Pupil Premium Strategy Report 2020-21 

Pupil Premium Foci and Identified Barriers to Learning 

In- School Barriers 

1. The predicted outcomes for Year 11 PP students in English (4+) and Maths (5+) to improve the EM match up percentages and ensure a greater number of PP 

students in year 11 are achieving a 4+ in both English and Maths. 

2. The progress of year 11 PP boys’ in all key measures to improve: Particularly year 11 boys in English and Maths. 

3. Progress of year 10 PP premium students. Supporting PP students to access a broad curriculum through the option pathways and blocks. 

4. To improve the reading and literacy levels of all students including the students identified as PP. 

External Barriers 

6. The attendance of PP students in years 10 and 11 improves to bring it in line with the attendance of other year groups in the school and to exceed the 

minimum expected target of 95%. 

7.  Covid 19 – Pupil Premium students to be supported to access the relevant materials to continue their education. 

 

 

 

 



 

Outcomes 

In-School Desired Outcomes and how they will 

be measured 

Success Criteria 

1. The predicted outcomes for Year 11 PP students 

in English (4+) and Maths (5+) to improve the EM 

match up percentages and ensure a greater 

number of PP students in year 11 are achieving a 

4+ in both English and Maths. 

PP year 11 students attain in line with their Non-PP peers both internally and when 

compared nationally. An increase in the number of PP students attaining a grade 4+ and 

5+ in both English and Mathematics.  

2. The progress of year 11 PP boys’ in all key 

measures to improve; Particularly year 11 boys in 

English and Maths. 

PP year 11 boys to make greater progress on all the key progress measures and to aim to 

achieve the progress targets of this group. The progress of PP students to be comparable 

to non-PP students.  

3. Progress of year 10 PP premium students. 

Supporting PP students to access a broad 

curriculum through the option pathways and 

blocks. 

Year 10 PP students to make greater progress on the key measures identified. Year 10 PP 

student progress to be comparable to other Non-PP students. To ensure progress in both 

Maths and English is accelerated. 

4. To improve the reading and literacy levels of year 

7 and 8 students, including the students 

identified as PP. 

To ‘catch up’ the reading levels of students in years 7 and 8 in accordance with their 

NGRT results to improve their curriculum access levels. To ensure PP students are 

provided the opportunity for ‘catch up’ through intervention. To use the end of year 

assessments to assess the impact of the NGRT tests and the impact on PP students. 

External   

5. The attendance of PP students in years 10 and 11 

improves to bring it in line with the attendance of 

PP students in all year groups achieve the minimum expected target of 95%. Year 10 and 

11 PP students improve their attendance and eradicate any PA attendance to ensure the 

group of students can reach this target. 



 
other year groups in the school and to exceed the 

minimum expected target of 95%. 

6. Covid 19 – Students to be supported to access the 

relevant materials to continue their education. 

PP students to be supporting to be able to access the relevant online materials, through 

the use of a school supplied chrome books and the purchased access to relevant online 

material such as Seneca Premium and the student facing curriculum developed through 

UL. 

 

Chosen Action/Approach What is the evidence and rationale for 

this choice? 

How will we ensure this is implemented well? Staff Lead 

The progress of year 11 PP boys’ in all key 

measures to improve: Particularly year 11 

boys in English and Maths. 

 

PP boys taught, where possible, by the 

strongest members of staff in Maths and 

English.  

PP boys set accordingly to ensure they are 

taught by the strong members of staff/staff 

most experienced with PP students. 

 

 

 

 

 

 

The strongest most experienced 

members of staff that regularly 

demonstrate effective practice are the 

most suitable. Strongest teachers more 

able to support students to make rapid 

sustained progress. Quality first teaching 

has the single biggest effect on student 

progress. 

 

 

 

 

 

- Ensure PP boys are as much as is possible in the higher 

sets for Maths and English to push them to make the 

best possible levels of progress. 

- Feedback from SLT members linked to achievement and 

progress (JD/JM2) 

- Feedback from SLT Liaison for Maths and English 

(JM2/JHR) 

 

 

 

 

 

 

 

 

 

JHR/PJ/JD/ 

JM2 

 

 

 

 



 
Improved outcomes for Year 11 PP students 

in English (4+) and Maths (5+) to improve the 

performance of these students in the EM 

measure. 

PP students identified on key borderlines to 

have access to strongest members of staff in 

English/Maths through curricular and/or 

intervention contact. 

 

Small group intervention used in 

Mathematics – utilising the UT overstaffing of 

this department to ensure students make 

good progress through small group 

intervention. 

 

‘My tutor’ to support targeted students 

through the online tutoring package. 

 

UL student facing curriculum and Seneca+ 

used in subjects (Where available) to support 

students’ progress and outcomes. 

 

 

 

 

DC data capture. PP student movement, 

through sets agreed prior to any set 

movements. Especially PP students – 

focus on ensuring they are getting the 

best ‘diet’ possible across their Core 

subjects to excel their progress. 

 

Gaps identified, monitored and 

addressed as soon as they appear using 

each DC collection. DDI/Reteach/P7 used 

to intervene with targeted students. 

 

PP students prioritised access to this 

platform where relevant. 

 

Use of Seneca+ in P7 intervention and 

through the curriculum to support 

student progress in the subjects that are 

included within this package. 

 

 

 

 

 

 

SLT liaison to work closely with HOD/Staff to use QLA 

available to prioritise students and target students to P7 

intervention sessions. 

 

 

 

 

HOD to ensure intervention groups are regularly updated 

and progress measured correctly to make these sessions 

as effective as possible to reduce the gap. 

 

 

Linked SLT members to make sure PP students have the 

opportunity, and are encouraged, to access this platform. 

 

 

 

Promotion of the use of this package to staff and 

students where appropriate to consolidate and improve 

students’ progress. 

 

 

 

 

 

 

 

JHR, PJ, JM2, 

JD 

 

 

 

PJ 

 

 

JM2/JHR 

 

 

SLT 

 

 

 



 
Embed academic mentoring by the strongest 

members of staff to small, targeted groups. 

Staff to mentor targeted year 11 students 

in 1-1 and small group sessions. Use of 

year 11 tracker to support mentoring 

Staff to work with students to monitor progress through 

the updating and discussion of students’ progress using 

the year 11 personalised trackers created. 

SLT 

Progress of year 10 PP premium students. 

Supporting PP students to access a broad 

curriculum through the option pathways and 

blocks. 

Students supported through the initial period 

of their option pathways to ensure PP 

students can fully access the option subjects 

selected.  

 

 

DDI used in line management meetings to 

ensure teaching staff are catering for the 

correct, identified PP students’ in classroom, 

small group, and ‘Laps’ intervention to 

improve their progress and impact positively 

on student outcomes. 

 

Bucket 3 team to meet fortnightly as a team, 

and regularly on a 1-1 basis through line 

management, to ensure these subjects 

impact positively on overall 5A*-CEM figures. 

 

 

 

Students will make better progress in 

subjects that they are able to access fully 

and they have the skills base to succeed 

within. 

 

 

Line management process to support 

staff to identify the correct students for 

support and intervention. PP students 

prioritised for intervention from DC data 

captures. 

 

Liaison SLT members to monitor student 

progress, provide support to target the 

correct students for intervention and 

share good practice for high quality 

teaching and learning. 

 

 

Year 10 PP students to achieve good progress across 

their subjects when compared nationally to other PP 

students. Observations/PLWs/SE highlights the use of 

their laps/MINT classroom Subject trackers highlight 

action by Subject/SLT lead. Progress monitored from DC-

DC 

 

 

PP students to make progress in line with their Non-PP 

peers. Staff to continually monitor progress of students 

to ensure the correct students are being intervened with 

in their option subjects. 

 

 

PP students to make good progress in their option 

subjects. Staff to support student progress in curricular 

and P7 intervention time to accelerate student 

coursework/exam revision completion. 

 

 

 

SLT/Staff/ 

Subject Leads 

 

 

 

 

 

JM2/JHR/PJ 

 

 

 

 

PHA/KAL/RT/E

H/VK/NC/JD 



 
To improve the reading and literacy levels of 

year 7 and 8 students, including the students 

identified as PP. 

Year 7 & 8 reading, literacy and oracy 

intervention target list produced from NGRT 

testing administered. 

 

Reading recovery strategies implemented to 

support progress and improved outcomes in 

English. 

 

Summer School to tackle growing issue of PP 

student underachievement with changing 

profile of students upon entry 

 

 

Reducing the attainment gap earlier can 

have a significant impact on student’s 

outcomes at the end of year 11. 

 

Opportunity to prevent the growing of a 

gap at Key stage 3 through early 

intervention with PP students  

 

Summer School focuses on core 

intervention through a creative approach 

- collaboration with curious minds  

 

 

 

NGRT testing, DEAR reading intervention 

 

 

Monitoring reading age data, DC Scrutiny and on-going 

evaluation of reading strategy implementation to 

improve the success of these chosen strategies. 

 

Summer School created in collaboration with Curious 

Minds. Planned to ensure Maths, English and Science are 

catered for through a creative curriculum. Opportunity 

for cultural experiences. Action as early as possible which 

students are PP and invite to the summer school 

Summer school evening to promote to parents/students 

the benefits  

 

 

JHR/NJP/JD 

 

 

 

JHR/NC 

 

 

 

 

NJP/NC/HOY 

The attendance of PP students in years 10 

and 11 improves to bring it in line with the 

attendance of other year groups in the school 

and to exceed the minimum expected target 

of 95%. 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
New Attendance lead employed to support 

the current attendance monitor and to 

introduce improved tracking systems. 

 

Close liaison between attendance lead and 

SLT to support student attendance 

improvements.  

 

To reduce PA in the school. 

Attendance of Key stage four-year groups 

to improve and fall in line with 

attendance of best attending year groups 

and national figures. 

 

Attendance officer to work closely with 

SLT liaison to impact positively on PP 

students with ongoing attendance issues 

 

To reduce persistent absences and to put 

steps in place to tackle and impact 

positively on this issue. 

Regular targets set between SLT liaison and attendance 

lead. 

Regular updates on key students and steps being put in 

place to tackle any attendance issues. 

 

Attendance mentoring group established to tackle PA, 

lates, ongoing attendance issues. 

 

Rewards system improved and consolidated to positively 

recognise established good attendance and 

improvements in attendance of targeted key students.  

 

 

 

 

NJP/VS/AB 

Covid 19 – Students to be supported to access 

the relevant materials to continue their 

education remotely. 

Student facing curriculum implemented and 

promoted to staff to support student’s 

movement, when necessary, to the ability to 

learn remotely.  

 

Oak academy subjects promoted in place of 

the student facing curriculum for subjects 

that are not supported through this platform. 

 

Students supported to be able to access 

‘Teams’, office 365, the pupil facing 

curriculum, Hegarty maths and Seneca 

during their computing lessons (KS3) and 

P7 intervention sessions (KS4) to enable 

them to move fluently to remote learning 

when required. 

PP students supported to access remote 

learning through the provision of google 

chrome books and WIFI dongles where 

required. 

 

 

All students, regardless of prior accessibility, can access 

the work required of them remotely to ensure their 

education is continued during this pandemic. 

 

 

 

 

 

NJP/Line 

management 



 
 


